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Tool 7: Implementing and Monitoring Framework

Once the climate resilience action plan is developed by the local government (LG) by assessing current status of climate performance and identifying climate actions and their targeted goals, and approved by the city council/Mayor/Commissioner, using the previous tools of the Simplified ClimateResilientCITIES process, this tool will enable LG to implement and monitor the project implementation. 
Institutional set up is very important for effective implementation of monitoring framework. Climate Core Team shall be responsible for monitoring climate action progress to achieve targeted grade for the climate actions of targeted topics as in the Basket of Solutions (refer Tool 4). Each department is represented in the Climate Core Team through a departmental representative, usually senior officers. For each climate action to be implemented, a responsible staff from the relevant department is assigned to report on project implementation to the departmental head/senior officer who is a Climate Core Team member. He/She in turn reports to the Nodal Officer of the Climate Core Team. Nodal officer of Climate Core Team will be responsible for overall monitoring of all identified climate actions and reporting to higher authority annually. 
As all climate actions are of different characteristics and scales, responsible departmental head, with support from responsible staff, will identify milestones to monitor status of each and report to the nodal officer by using a summary table (as below). Nodal officer will maintain the summary table for all targeted topics and climate actions for yearly evaluation of progress in implementation and take necessary actions for adjustment for changing ground situation, especially in start of implementation or time over-run during implementation. Nodal officer will be responsible for reassessing climate performance every year by using Tool 4.Basket of Solutions. 
The following table is a way of summarising the list of approved climate actions with respect to the topic and approved targeted grade, milestones to achieve targeted grades, expected timeline and yearly monitoring. City may decide on duration of climate action planning (minimum 3 years and maximum 5 years), and choose monitoring framework accordingly. 
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Summary Table for Monitoring and Implementation Status of Approved Climate Actions for Targeted Area (Maintained & Updated by Nodal Officer Every year)
	Targeted Topic  (From Tool 5)
	Scale of Climate Action
(As per Tool 5)
	Milestones to Achieve Targeted Goals
(Based on targeted goal for the topic, city should decide based on grading criteria)
	Expected timeline (Month & year)
	Monitoring status (Year 1 – March 2019)
(Status with supporting document from base year to Year 1)
	Monitoring status (Year 2 – March 2020)
(Status with supporting document from year 1 to year 2)
	Monitoring status (Year 3 – March 2021)
(Status with supporting document from year 1 to year 2)

	Example:

Targeted Area (As per Tool 4) – Water and Sewerage
Responsible Department – Water Supply Department 
Responsible Person for monitoring and update – Ms. A
Contact Information - ______________________

	7.3: Water Resource Management
	7.3.1 detection of leakages in distribution lines 
	1. Water and NRW auditing to identify old pipeline network
2. Detailed Project Report for technical and financial feasibility
3. Budget provision and tendering
4. Implementation and monitoring (NRW reduction analysis)
	Start year - Dec 2018
End year - Jan 2021
	- Water auditing is completed
- Detailed project report is prepared 
- Budget is allocated 
- Tendering is done
	- Work order provided
- Work is in progress on sites (40% work is completed)

	

	
	7.3.2 Integrate additional water sources
	
	
	
	
	

	
	7.3.3 xxxxx
	
	
	
	
	

	Targeted Topic  (From Tool 5)
	Approved Targeted Goal
(as per Tool 5)
	Specific Criteria for the Targeted Goal (As per Tool 5)
	Approved Climate Action
(As per Tool 5)
	Scale of Climate Action
(As per Tool 5)
	Milestones to Achieve Targeted Goals
(Based on targeted goal for the topic, city should decide based on grading criteria)
	Expected timeline (Month & year)
	Monitoring status (Year 1 – March 2019)
(Status with supporting document from base year to Year 1)
	Monitoring status (Year 2 – March 2020)
(Status with supporting document from year 1 to year 2)
	Monitoring status (Year 3 – March 2021)
(Status with supporting document from year 1 to year 2)

	Example:

Targeted Area (As per Tool 4) – Energy/ Energy infrastructure
Responsible Department – Lighting Department 
Responsible Person for monitoring and update – Mr. B 
Contact Information - ______________________

	9.1 Public lighting
	Grade 1 in base year to Grade 4 in Target year
	Grade 4: 90% energy efficient street lights are implemented
	Replacing all existing lights with LED lights 
	100% street lights of the city
	1. Detailed feasibility study 
2. Project approved by city government and agreement with ESCO
3. Implementation in progress (50% lights are replaced)
4. 90% to 100% lights are replaced
	Start year – Dec 2019
End year – Jan 2021
	- Detailed feasibility study report submitted 
- Project approved by city council 
Agreement signed with ESCO
	Work in progress - 50% lights are replaced 
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