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[bookmark: _gjdgxs]Tool 2: Climate Core Team and Stakeholder Consultation


This tool helps Local Governments (LG) to identify and work effectively with stakeholders to implement the Simplified ClimateResilientCITIES process. It enables the LG to convene a Climate Core Team and a Stakeholder Committee and clearly define their roles. These groups will support the LGs to carry out participatory consultations to prepare their Climate Resilience City Action Plan.  

Consultation should be a two-way process of dialogue and deliberation between the Climate Core Team leading the planning process and different stakeholders including government agencies, local NGOs, community groups, university partners and private sector organizations. A participatory stakeholder engagement can effectively engage different groups, especially in situations where there is controversy or complexity and a need to build consensus around possible solutions. 

The LG needs to determine what form(s) of stakeholder consultations it will conduct.  Most likely the LG will already have a consultation system which it uses. It may even have existing stakeholder meetings which can be used for its Climate Performance, identification of climate actions and implementation. 

SECTION A:  FORMING A CLIMATE CORE TEAM WITH ROLES AND RESPONSIBILITY

Climate Action Planning is not linked only to the environment, so an effective Core Team will draw on staff from a range of departments. Engaging staff from different areas of city operations, with different points of view and areas of expertise, in the Simplified ClimateResilientCITIES process is an important early step. 

The Core Team may consist of representatives from city departments who have responsibilities for, or an impact on, development planning, cooperation and communication, buildings, energy use, pollution, waste, food security, biodiversity, water security, public health, local economic development, infrastructure, and transportation. It is important to identify a Project Nodal Officer for the core team who can be the focal point for the process in the city.

It is also important to include senior decision makers, such as heads of department, as well as specialist and operational personnel, to ensure that staff members are directly supported in their day-to-day work by management and that resulting recommendations from the core team will be supported by senior management.

In case a similar committee / working group already exists within the city you could choose to consider this body as the ‘Climate Core Team’.

Climate Core Team, Roles and Responsibilities:
The identification of the Core Team members is a very crucial process as the Core Team will be responsible for driving the process in your city.  However, it should be noted that the Core Team is not a fixed body and new members can be added as and when required. Given below are a set of suggested responsibilities that the Core Team should commit to:
· Serve as representatives for their city government’s divisions or sectors
· Lead the city government’s efforts to participate in the programme
· Ensure the Simplified ClimateResilienceCITIES Methodology is followed in its entirety
· Make sure that  deadlines for each Phase are met
· Secure the participation of multiple contacts across the city government in the programme
· Organise stakeholder consultations with the stakeholder group  at different stages of the process, to gather relevant information from them and incorporate their suggestions and inputs as appropriate  
· Coordinate the necessary communication and collaboration with all relevant departments of the city and other stakeholders
· Facilitate effective integration of planned initiatives into the city’s developmental plans and municipal budget
· Support internal institutional capacity building for  effective implementation and monitoring of climate actions at department level as well as reporting to the nodal officer and higher authority

A Project Nodal Officer for the Core Team also needs to be identified who may act as the focal point for the process in the city. The main responsibilities of the Project Nodal Officer would be the coordination and smooth implementation of the tasks of the Core Team and Stakeholder Committee in implementing the Simplified ClimateResilienceCITIES Methodology. Responsibilities may include:
· Organise meetings of the Core Team as per the agreed schedule
· Facilitate communication and consultation with the stakeholder group 
· Track the city’s progress through the Simplified ClimateResilienceCITIES process, monitor implementation status of all climate actions (by using tool 7 of the methodology) and inform the Core Team regarding completed and upcoming tasks 
· Facilitate data collection from various departments and other sources

Exercise 1: Identification of Climate Core Team Members
In Table 1 below please list the members of the Climate Core Team, their position, and proposed responsibilities

Table 1: Members of the Climate Core Team - Example
	Name
	Position
	Responsibility

	Ms. Jane Dev Khan 
	Chairperson
	Supervising the working of the Core Team and providing management support

	Mr. Ibrahim
	Project Nodal Officer
	Coordinating all the activities of the Core Team and ensuring its smooth functioning

	Ms. Gayatri Devi
	Member
	Coordinating activities with the Water Resources department

	
	
	

	
	
	




SECTION B:  FORMING A STAKEHOLDER COMMITTEE

The Climate Core Team may choose to involve other key individuals (from within or outside the LG) as it may consider necessary to complete the action planning process as part of a Stakeholder Committee. The Climate Core Team will be an integral part of the Stakeholder Committee and will be overseeing entire process from climate assessment to implementation and monitoring of action plan.

Potential stakeholders should be invited to cover the range of sectors and issues which need to be considered when assessing climate performance and identify climate actions - energy, pollution, waste, food security, water security, public health, urban biodiversity, local economic development, infrastructure, transportation, social inclusivity and development planning. 

Using this list of potential sectors, along with your understanding of the major groups and influential actors in your city, you can start identifying potential stakeholders to be invited to participate. You can also ask:

1. Which groups may be able to provide information that would contribute for the climate performance assessment and development of climate resilient city? (e.g. para-statal departments for ground water, transport, fuel supply agencies, meteorological department, builders and engineering associations etc.)
2. Which groups could be involved in the identification of climate actions and support in implementation of the climate actions for climate resilient city development?  (e.g. Industrial associations, Local builders associations, Resident Welfare Associations, para-statal departments, provincial government representatives, financial institutions, etc.)
3. Which groups are most likely to be affected by the implementation of the proposed climate actions? (e.g. informal sector workers, low income group dwellers along surface water channels, residents of the City, intermediate public transport service providers, etc. )

Stakeholders may be individuals and organizations, levels of government, NGOs, research institutions, private sector, community leaders etc. 

Sphere of Influence

The following diagram may also help you to identify all important groups. 
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The circle at the centre of the diagram is what you consider to be yourself. You can set that as your entire local government, or you could term that as a subset, for instance a project team or taskforce that you sit on. The centre is generally what you have the most control, responsibility and authority over.

The next layer out would be people or organisations that you have a close relationship/partnership with and common goals or a shared purpose with, but over which you don’t have direct control.

The next layer includes those who have some effect on the work you do, perhaps indirect relationships or ad hoc relationships, but where you have even less control.

The outer layer is the general macro environment in which you live, but over which you have minimal control.

The table below will be useful for identifying specific individuals/entities that need to be included in the Stakeholder Committee, based on their role.  

	
	Government (local, national)
	Local NGOs
	Research Institutions
	Community Representatives
	Private Sector

	Potentially provide information contributing to the baseline climate performance assessment and development of the climate action plan 
	






	
	
	
	

	Potentially be involved in identifying climate actions and support in  implementation 
	


	
	
	
	

	Whose support will be essential to implement the Climate Action Plan  
	




	
	
	
	

	Potentially be involved in monitoring the implementation status of climate actions 
	
	
	
	
	

	Most affected by  climate change or proposed CRCAP  actions developed 
	




	
	
	
	



Once the Stakeholder Committee is identified and finalised, the committee needs to be officially nominated or notified by the administrative or political head of the LG or an equivalent authority. A Terms of Reference for the Stakeholder Committee should be defined to ensure clarity in roles and delineate the support required from the committee. 

B1: Developing Terms of Reference for Stakeholder Consultation

Developing a Terms of Reference for stakeholder consultations will help streamline the process and develop greater clarity on why, for what, how and when such consultations should be organized. Provided below are indicative headings with supporting questions and examples that you could use to develop a Terms of Reference for the Stakeholder Consultations that your LG will organize. 

Vision
What will be the guiding vision for the consultations?  This may be generated by the local government and adopted or amended at the first stakeholder meeting.

Composition
Who should attend each meeting?  Fixed membership or varying according to the topics and tasks?  Who should attend from the community?

Rationale
Stakeholder concerns and feedback are a valuable source of information that can improve the design and outcome of your Climate Performance and City’s Climate Action Plan, and can help city officials to identify climate actions. For stakeholders, consultations are an opportunity to: 
· Learn about and contribute information to climate performance of the city and supports local government in Climate Action Planning development process
· Discover potential connections to their own programs, planning and funding mechanisms
· Raise issues and concerns, potentially helping to shape the City Climate Action Plan by making suggestions to the city officials.

Roles & Functions
The roles may vary as the process progresses – from information sharing to problem solving and strategy design. Define the roles and functions of the stakeholder consultation.

Principles, Rules of Operation
It is very important to spell out the rules and expectations on members. What should the principles and rules of operation be?

	Key Principles: 

· Relevant stakeholders will be identified based on a systematic stakeholder analysis process 
· Meetings will be held in an open and transparent process/environment that gives all stakeholders an opportunity to participate
· Explain clearly the scope of the process from the beginning 
· Avoid generating unrealistic expectations
· Promote gender inclusiveness through awareness that men and women have differing views and needs that are equally valid and may have different levels of comfort presenting their opinions in public.





Facilitation / Chairing of Stakeholder Consultations
Stakeholder meetings should be well structured and may best be conducted by skilled, independent facilitators.  However it may also be desirable to have a formal Chairperson, whose responsibility will be to report back to the local government.

	Some important features of consultation:

· Information sharing is multi-dimensional.  Everyone contributes information and experience, everyone learns from the exchanges.  This helps to break down traditional boundaries between government, academic and community actors.
· The process is conducted in an open manner and allows time for participants to absorb and use climate information
· The process is iterative, with several opportunities for members to meet and take their thinking to the next level



Recording, Reporting & Communications
It is important to be clear about the status of the outcomes of stakeholder consultation, how these are fed into the planning process.  It should also be determined who is able to make public statements about the meeting proceedings and outcomes.

Timing and Logistics of Meetings
During the climate performance assessment and preparation of climate action planning phase or plan implementation phase, stakeholder meetings should be scheduled after ensuring relevance to the ongoing planning/implementation phase. If possible, determine in advance at what points in the planning/implementation process, stakeholder meetings will be required.  Also determine time of day and location in a manner as to ensure maximum participation. Maximum length of meetings should also be determined prior to the consultation meetings.

Finally, careful planning for the Stakeholder Consultation is important. The example below provides an indicative checklist that could be used to ensure that all necessary preparations have been made. 

	Preparation Checklist:

· List of participants, based on Section A, and invitations
· Determine the day and date
· Prepare agenda and time tables
· Will a government institution be the host? Determine the venue
· Form and lay out tables – Round tables are recommended to facilitate discussion
· Responsibilities: Determine who is responsible for what activities


 

	ICLEI´s methodologies, materials, and tools build upon more than 20 years of expertise and experience working with Local Governments around the world. The contents and visual elements in this [publication, tool, etc.] are copyrighted. Requests to reproduce whole or portions of it must be made in writing to ICLEI-Local Governments for Sustainability. ICLEI encourages the active dissemination of its work. This tool is developed specifically for the CapaCITIES project (supported by the Swiss Agency for Development & Cooperation), based on ICLEI’s GreenClimateCities methodology and ICLEI-ACCCRN Process.
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